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Full value chain

Sensitive sites

@NIUCN Business Engagement Strategy

Encourage transformational and demonstrable change at
company / sector level in how biodiversity is valued and
managed by business

Positive Outcome Systemic changes
on Biodiversity
and people

Tier 4 - Transformational change in
the corporate business model

Tier 3 - Transitional change in
operational outcomes

Tier 2 — Transitional change in
operational processes

Tier 1- Traditional or incremental¢hange in
operational practices and*procedures

Scale
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Full value chain

Sensitive sites

\@NIUCN Business Engagement Strategy

4 tiers of changes / 4 tiers of engagements

Positive Outcome
on Biodiversity and people

Systemic changes

Tier 4 -

NPI allianc
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Work with committed
business to create
knowledge and best

practices:

Integrated biodiversity
management (site,
corporate level)

Voluntary commitment
made public

Measure impact and
report on progress made
Demonstrate leadership in
delivering net gains
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won Looking 10 years back and
moving to the next 5-10 years

Create
pressure

Change
business
practices
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son What is missing today....

-

Create more pressure for
the other business to
change through

- Industry associations

- Financial Institutions,

- Governments

- Civil society

- Independent Scientific and
Technical Advisory Panels

ICMM

Create
pressure

Change
business
practices

International Council
on Mining & Metals

International

Finance Corporation
World Bank Group
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wen More of this needed in the next 5-10 years

-

Create multisector
collaborative platforms
at different levels:

-Landscape (Sustain) S
-Supply chain (ASI) > p g

-Sector guidance on specific
themes (NPI, NCP)

- Business and Biodiversity
platforms Change

business
practices
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World
Conservation
Congress

Hawai'i 2016

NCs meetings

Commissions/Council/
Forum
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— Kindly hosted by the :
— State of Hawai'i with the suppon‘of
- the US Department of State =~ "ﬂv




-
sy Expectation from this Way Forward session

(Nov 2015)

» What can we collectively bring to ~~
CBD COP13 in Mexico and other wf}
key events in 20167 o N

 What WILL make the difference and
who needs to be there?

- How do we accelerate the needed
change in business practices?

* How do we optimize the
exchanges/interaction between local,
regional and global B&B initiatives?




